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OATH OF NATIONAL UNITY

We solemnly serve our ALMIGHTY GOD, Our Queen, our COUNTRY, and
our PEOPLE
We serve ONE GOVERNMENT,
ONE COMMISSIONER, and ONE CORRECTIONAL SERVICE
We servce to correct and transform OUR DETAINEES; OUR CITIZENS
We are Correctional Officers of
Papua Mew Guinea

VISION

A Leader in Detainee management and Transformation - Contributing to a
Just, Safe and Secure Papua Mew Guinea.

To enhance the safety and security of society through secure containment
and rehabilitation of detainees in partnership with stakeholders in
fulfilment of C5 mandate and to achieve PNG Vision 2050.

— 2019 Theme: Contributing to Safer Commurities through Lawful Custody and Rehabilitation of
n Detainees
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Correctional Service's Code of Conduct

To achieve our Core Business Strategies, fulfil our Vision, our Mission, and our Goals and
Strategies, Correctional Service Officers will endeavour to abide by this Code of Conduct at all
times:

Loyalty
As Members of Comrectional Service, We shall, at all times, pledge to serve our Country, cur People, and our
Gowvarnment.

Honesty and Integrity
As Members of Comrectional Service, We shall, at all ttmes, pledge to carry out our duties with honesty and

integrity.

Respect
A Members of Correctional Service, We shall, at all times, respect and uphold the rights of all Members,
Detainees, and Citizens, regardless of race, sex, social status, including all forms of disabilities and
religions.

Discipline
Az Members of Comectional Service, We ahall, at all times, practice sself-discipline and control, both on and
off duty.

Confidentiality
Az Members of Correctional Service, We shall, at all times, keep confidential all matters, which we have
acquired in an official capacity unless, revelation is necessary for the administration of justice.

Excellence
As Members of Correctional Service, We ahall, at all times, pursue for excellence and endeavour to Improve
our knowledge and image of our profession.

Morality
As Members of Correctional Service, We shall at all times, not invelve ourselves in activities which are
untawful, improper and which may contribute to national disunity.

Use of Office
As Members of Correclional Service, We shall at all times, not use our Office, our Position, our Authority
bestowed on us for our own self and personal gains.

Fairness
As Members of Correctional Service, We shall at all times, carry out our duties without favour, malice, or ill-
will,

Acceptance

As Members of Correctional Service, We solemnily pledge to accept the spirit and desirability of this Code of
Conduct and including all empowering legislations as an integral part of our personal and professional
development and commitment to our work at all imes.

We take full responsibility to abide by this Code of Conduct whilst in the employment with tha Departmient of Correctional

Service

— 2019 Theme: Contributing to Safer Commurities through Lawful Custody and Rehabilitation of
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GLOSSARY OF ABREVIATIONS AND ACRONYMS

CBO
ocC
COF
Cl
CIRU

CIMSIP

co
COMCS
cop
Cs
CSET
CSHQ

Annisal Activity Implementation Plan
Assistant Commissioner, Personnel,
Finance & Administration

Assistant Commissioner

Asset Management System

Business Plan

Core Business Objective

Commumity Correction Centres
Commander Defence Force
Correctional Institution

Correctional Institution Rehabilitation
Uniit

Criminal Justice Systemn Management
Improvement Program

Commanding Officer

Commissioner of Correctional Service
Commissioner of Palice

Correctional Service

Commissioner’s Executive Team
Correctional Services Headguarter

C55F 2011-2020 Correctional Service Strategic

DR

DL CA
O Ops
DAL
FamL
I

IcT

Plan 2011-2020

Drector

Deputy Commissioner - Corporate Affairs
Deputy Commissioner - Dperations
Department of Agriculbure & Livestock
Facillties & Asset Management Uinit
Internal affairs

Infarmation, Communication &
Technology

DR
J5540

KPRl
Mo
HCSTC

MGIR
NGO
HJ55
MPR

ol
PALIP

Pl
P&CR
PHGCS
PHIGSF
PPP
RLU
RPHGC
SHP

WGA
WHP
WP

Diractar

Justice Services and Sustainability for
Development

Key Performance Indicator

Method of Verification

Hational Correctional College Staff
Training College

Hew Guinea Islands Region
Man-Gavernmenl Organization
Hational Judiclary 5taff Services
Hational Planning & Monitoring
Department

Officer in Charge

Papua Mew Guinea Austraila Law &
Jdustice Partnership

Prison Industries

Public & Community Relations

Papua New Guinea Correctional Service
Papua Mew Guinea Sports Foundation
Public Private Partnership

Rural Lock Up

Rowal Papua Hew Guinea Constabulary
Southern Highlands Province
Strategic Management Unit
Technical Response Unik

Technical, Yocational, Education,
Training

‘Whole of Govermment Approach
Western Highlands Province

west Sepik Province
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PERFORMANCE AGREEMENT

This Performance Agreement is signed between the Minister for Correctional Service (as the First
Part) and the Commissioner (as the Second Part).

The parties to the agreement have agreed that the Commissioner has committed the Correctional
Service Departrment to implement its annual priority activities in line with the Alotau Accord and
other thematic priorities of the Government based on its implementation capacity.

The Commissioner commits to report annually to to the Government on the implementation and
performance of projectsfactivities under Its eight core business objectives In the CS Strategic Plan
2011 - 2020.

The performance of the Commissioner and his executive team shall be assessed against the
impiementation of key priorities and are all accountable for their achievement or failure.

This performance agreement shall be reviewed annually to refiect emerging priorities.

The performance agreement is effective from the date of signing the agreement and shall remain
effective for the duration of the agreement.

Signed by the Minister on behalf of the Independent State of Papua New Guinea and the
Commissioner for PNG Correctional Services department.

HOMN. ROY BIYAMA

Minister
Member, Middle FI-,,r

- I
- v = | I
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PERFORMANCE AGREEMENT SCHEDULE

In the department thematic priorities are referred to a8 programs within which there are projects and activities. Captured
below are specfic projects that require particslar attention and pesformance of whech will be threugh formalation of a
teamys of rebevant and key officers as well as solioting support from core senior professionals from  obiver
government/non-government organisations.

Table 1: Key Projects for 2019

1. Legislative Review = Legisiative structures reviewed to

ensure currency for implementation
2 Peview of
Policies/Proceduras s Governance structures reviewed and
accommodabe best practice and link
3. Estabdishment of institutions to bath international and current
Modermisation Program of Excelience GOPNG Policies and practices
4, Organisational Struchure o CSis viewed as being compliant to
_ standards of professionalism,
5. Security Classification of accountable and conducts its business
Cls’ in a fair and transparent manner.
Smart viable projects that :
Prison Industry = build detaines sills

Smart Projects {hwo projecs per CI)
«  Support detainee diet

s  Support C5 budget

1. Baiyer »  Increase in number of COC's in
COMMuUNities
Community Cormection 2. Pangia
Centres s Stakeholder cwnership and
3. Balmo supporting detaines rehabilitation and
reintegration

Detzinees meetimg His Excellency, Gowvernar
General of Papua Mew Guinea Sir Bob Dadae
GCL, GCMG, KSH & his late wife Lady Hannah
Dadas at Homana prison  while  Jail
Commander Supsrintendent Kiddy Eeko looks
o,

2013 Theme; Contributing to Safer Communities through Lawful Custody and Rehabilitation of Detainees
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Papua New Guines
1. COMMISSIONER’S STATEMENT

Our Government calls for Improved Law and Justice and National Security towards creating a
safe and competitive environment for investment is a tough call given the current economic
climate of the country. The thematic areas for development of Improvement are: Prison
Industry Programs, continuation of Commumily Correction Centres [Rural Lock Up] Program,
continuation of building the new jail project in Enga and the major infrastructure work
projects in Beon Correctional Institution in Madang Province, Lakiemata Cl in West New
Britain, the Implementation of specific recommendations of the National prison Review and
the outstanding Legislation Review.

Our Minister has echoed strong push for Self-Reliance through Prison Industry and Rehabilitation of our Detainees. He
has raised a lot of concerns on slackness to maintain strong vigilance in our Correctional Institutions to stop further
escapes, This s not only the concerns raised by our Minister, It s the highest expectation of our Government and ouwr
People, as well as Buginess Houwses and Private Seclors wanting (o see Correctional Service become more elfective in
securing and managing Detainees under our care in a more efficient and effective manner.

During the Sentor Managers Conference held in October-November 2018 at Port Moresby; all Senior Managers to
Correctional Service Executive Team approved and endorsed the major priorities for implementation in 2019, These
priorities include: Crop and Cash-Crop Farming Animal and Bird Farming, TVET Programs, Fish Farming and other

industries that we will implement in 2019,

We have also agreed o start the Modernization Program, asd with support from ]554D0, we will be looking at Biru
Correctional Institution and Bihute Correctional Institution as the Institutions of Excellence in 2019, The modernization
program will continue this year up to 2022,

We will be training over 200 Officers this year through normal Recruit Tralning, Cadet Training and Professional
Trainings at Colleges and Tertiary Institutions, We will have a one-off promotion this vear once the Minor Crganlzational
Structure in completed and approved.

We will open the Moregulsa Community Corrections Centre, start bullding the Balimo Community Corrections Center,
and work on the Pangia and Baiver Community Corrections Centers’ designs and costs, We will also commence, building
Detainee Dormitories at Giligili, Buimo, Boram, Barawagi and looking at general maintenance throughout critical
Institutions.

With our Minister and I: we look forward to more high performance this year from all our Correctional Institution, This
can only be achieved with all your commitment and your total support,

G bless us,

STEPHEN POKANIS, OBE DC5
Acting Commissioner

4 2019 Theme: Contributing to Safer Communities through Lawful Custody and Rehabilitation of Detainees
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2. Introduction

This Annual Plan derives its basis from the C5 Strategic Plan 2011-2020 where Correctional Service connects with key
reforms of the O°'Neill-Abel Government enunciated in the second ‘Alotau Accord”. It also aligns with and supports the
Whole of Government Development Approach as captured In the key national development documents and policies, This
Annual Plan is resourced by the 2019 C5 Annual Budget and the development budget targeted towards implementing the
C35F 2011-20Z0 on an annual basis.

The main purpose for the structure of this Annual Plan s to provide focus and guidance in what we do across the
greanisation and at the same time creating and promoting a “continuous improvement’ culture and uvser friendly
'sustainable services’ in our operations, The annual plan was developed after numerous consultations/meetings at the
headguarters level, and a planning workshop that was held at the Hideaway Hotel in Port Moresby from the 294 Dok -
2 MNovember 201 8.

This annual plan has a total of one hundred (100] activities for implementation in 2019, Correctional Service also
encourages stakeholder partnerships in these challenging times of, overcrowding by detainees in corrective institutions,
limited operational resources, failing infrastructure and other limited organisational capacity to support the
implementation of these activities so that together we can all contribute tooa Just, Safe and Secure Society for AllL

2.1 Legislative Framework and Policy Allgnment

Caorrectional Service is established as a state Service under Section 138(2) of the national constitution. Further its
roles and functions are eszablished in the Correctional Service Act 1995 {amended). Its core business is found
under Section 7 (1) (a, b, ¢, d} of the C5 Act 1995,

Further Correctional Service performs its functions in alignment to higher government policies, including; the PHNG
Vision 2050, the PNG Development Strategic Policy 2010-2010, Strategy for responsible Sustainable Development,
the Medium Term Development Plan 11l 2078 -, key result area (#4), improved law and justice and national
security, priorities of Alotau Accord |l and the LIS Strategic Framewaork. The C55P 2011 - 2020, sets the roadmap
for implementing these higher level government policies.

The C55P 2011-2020 has eight core business objectives:

i Corporate Excellence and Governance

it} Detainee management & Containment Services

11]] Community Correction Centres

v} Detainee Rehabilitation & reintegration Services

¥ Strategic Partnerships and Co-ordination Services

wilh Infrastructure Development, Management & Sustainable Services

¥iil Prison Industries, Management & Administration Services
viii) Hational Security Responsiveness

Our vision, mission and values lead our path in achieving our core business ohjective.

g 2019 Theme: Contributing to Safer Communities through Lawful Custody and Rehabilitation of Detainees
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PROGRAM MANAGEMENT

PROGRAM 1: ENHANCING EFFICIENT DELIVERY OF FIELD OFERATIONS SERVICES FOR CORRECTIVE INSTITUTIONS

o

PEOGRAM MANAGER: MR DENKIS PIANDI LLE DCS
Deputy Commissioner, Operations

Table Z: DPFERATIONS DIVISION MANAGEMENT PLAN

Pasisrant Commissiomers;

Euﬂﬂfﬁ‘vr ﬂr:lﬂﬂ“ﬂf Highlands, Marthern, PHGDS Act 1995,
institutinne inchding S T [ - Dt Recurrent/Development | G357 20013020, 1 oo il sncinty
twenty (20} commanding UN Minimim

COmmunity correction Pricar: Brairda
ceitres [RLU) officers ¥
Management and Co- M Regianal Als, NGCS g ;
ardination af Prison Commanding Officers, lan - Dec Pl Trust Account ::‘1'59 mﬁﬁ ;‘m :Ilﬂ?:t Tiikcibain
Industrics Director P " ) B :

Participation and
Stakeholder NG5, Commandant, PNGCS Ay 1795,

] lan - Dec THA o isTEhip froam

Parinerships Coemaniding (fficors CS5F 20110020 -
Government security
aspirations and ACE, Commandant, it PRGCS Act 1995, i ’ ‘
responsiveness 1o Commanding Officers s METE casp2011-202g | PeHve discipline nece

mationdl Evenls

PROGREAM MANAGER: MR MICHAEL MODSTRI
A/Deputy Commissioner, Corporate Services

Table 3: CORPORATE SERVICES DIVISION MANAGEMENT PLAN

ACTIVITY ACTION OFFICER/S TIME FUNDING AUTHORITY OUTPUT/PUBLIC
Major Organisational Palickes and
Revipws:
THGES Ark Practical and sounid
National Prison Review i o 1995, CS5P legislations and
Organisatiomal Re-stractare ! 3 Recurrent 2011 - 2020 palicies in place
Legislative Review
Effective conphinne
AL PPE, AC PFA, Logal, PHGES A of financial
Otlser ACs, DM, 1955, (2549 QETER I
:Eﬁmﬁnlﬂu':m'"d"mmm Finanoe Hecurrentfcapial 2011 - 2020 srandards and debl
i reducing strateples
PUGEE At Well trained and

disciplined C5 afficers

1985, £S5 :
Human res devel i AL PEA, Commandant Reourrent 2011 - 2020 i\'l.:llllril;:_!.'ll'lﬂ,l.ﬂ Ciwork
Improvement in
PRGCS At infrastructuse and
5 1955, C55P ather capital works
Developiment Projects ACFEEACFFA apieal 2011 - 2020 enfancng prison
SETVICES
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3. BUDGET APPROPRIATION

Despite the economic down tirn; funding to implement the Correctional Service 2009 Annual Plan will be
provided from the 2019 Recurrent and Development Budget. This arrangement, unlike past experiences
where Annual Plans were not funded directly, programs, projects and activities are allocated estimated
funding to be drawn from the 20019 Budget, With an annual allocation of K166.7 million allecated to C5in the
2019 Budget, it is planned that key projects, programe, development projects and activities will be
implemented.

Table 4: Summary of Agency Expenditure by Program Structure and CS5P 2011 -2020 CBOs',

Deseription 2018 2019 CBO o
Law Courts And Judicial Operations 10,0000 1

Adrrenistration B Improvernent of Livs and the 10,000.0 1
Legal System
Mukurumanda Jail Rehabilitation Project 10,0000 G

Prison Administration and Operations 18,6679 1365656 1

DProgEsm Y General Administration 8,8875.2 7,740.8 1
FHFSENNN Paymoll Services 8,875.2 7,740.8 1
= Prison Administration and Improvement 104,947.5 112,216.2 46

Top Management & Administrative Services 3,259.5 B0 1

Policy & Administration 8,000.6 8,017.0 1

Operational Field Command 4,996.4 4,835.6 3,4,5,6,7,8

Southem Region Prisons Admanistration 3322 325.2 2
_______ Morthern Region Prisons Administration 131 408.6 2

Islands Region Prisons Administration 332.7 325.7 2

Highlands Region Prisons Administration 612 355.0 2

Legal Senvices 2594.5 208.9 1

Internal Audit Services 270.8 2758 1

Finance & Budget 784.5 B04.9 1

Hurran Resource 3,573.9 4,986.1 1
SEIFBON  Administration-HR 336.0 342.9 1
BE7BI Information Technalogy Services 388.2 3912 1
SIF6E Training Development - HQ 177.7 180.0 1
FII7630 1 Faciities Asset Management Unit 3,823.1 3,695.8 6,7
BIPET Community Refation 711.1 676.8 5
SIFEET Y Bomana Prisan Administration 11,571.2 11,8356 345678
BRSO  Mingerum Prison Administration 1,220.8 1,230.8 3,4,56,78
PIFEES 0 Biru Prison Administration 28199 2,683.0 3,4,5.6,7.8
PHFEE Giligil Prison Administration 3,125.5 3,159.6 3,4,5,6,7.8

Daru Prison Administration 1,415.8 1,431.1 3,4,5.6,7,8

Buimo Prisce Administration 6,655.7 6,755.5 3,4,556,7,8
SR Boram Prison Administration 4,527.0 4,607.9 3,456,78
PEPPSN Beon Prison Administration 4,832.2 4,911.3 3,4,5,6,7.8

Vanima Prison Administration 2,073 2,231.8 3,4,5,6,7.8

Kerevat Prison Administration 5,281.8 5,360.1 3,4,5,6,7.8

Kaviang Prison Administration 2,888.4 2,917.3 3,4,56,7.8

Lakiemata Prison Administration q,080.1 4 146.9 3,4,5,6,7.8

7 | 2019 Theme: Contributing to Safer Communities through Lawiul Custody and Rehabilitation of Detalnees
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PR Buka Prison Administration 2,125.5 2,143.6 3,4,5,6,7.8
FIPS N Manus Prison Admindstration 1,855.8 1,860.6 3,4,56,7.8
PIF88 " Bundaira Prison Administration 2,395.8 2.436.2 3,4,5,6,7.8
Bihute Prican Adminictration 31.877.7 3,021.7 3,4,56,7.8

Barawagi Prison Administration 31,8129 3,846.3 345678

Baisu Prison Administration 75795 7. 7210 145678

Mukurumanda Prison Administration 1,425.2 1,458.0 3,4,5.6,7.8

Bui-izbi Prison Administration 3,163.8 3,217.0 3,4,5,6,78

Training 3,655.4 3,717.6 1

Staff Training College 1,655.4 37176 1
FPoagram " Ministerial Services 219.8 2110 1
PIDZF0  Minister's Suppart Services 219.8 211.0 1
[Fregram ) Other Multi-Functional Development Projedts 2,000.0 2.000.00 6,7
F2RSF N FPrison Industries Program 2,000.0 2.000.0 6
Progrm N Support Services (Logistics) ' 10,680.0 1
BESEZNNNN 1S District Services 10,6800 1

Miscellaneous Law and Order Services 10,0000 20,0000 1

General Administration 10,000.0 20,000.0 1

€S Infrastructure 10,000.0 20,0000 G

P Grand Total 129,697.9  166,56556

Tabde 4 abave highlights the link between the 2015 budget and CS5F 2011 -2020, and its eight cone business
abjectives. The annual plan and the annual budget are not stand alone abjects but run parallel and support resource
the implementation of the 2019 AATP,

b L

Ablution block, Haus win & 20 men dormitory
Lakiemata CI. WNEP

Mmma Commnity Etwem_m Een.l':re
Milne Bay Province
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Table 5: SCHEDULE FOR PERFORMANCE REVIEW AND REPORTING

- April _ First quarter review workshop

| April | First quarter review report submitted

| July Second guarter review workshop

| July Second quarter review report submitted
October Third quarter review workshop

| October Third quarter review report submitted
December Final quarter review workshop
January 2019 2018 Annual Management report

All statutory reports done

Table 6: STATUTORY ANNUAL REPORTS

1 £S5 Annual performance Report PSR,

F £S5 Annual Financial Report PFRAA

3 C5 Annual Training Report P5MA

4 Project Management Report DMNPM reguirement
5 Juvenite Justice Annual Report 1 Act

B Annual Report by Parole Board Parobe Act

7 Ministerial riefs

B Reports bo CACT PRASA

9 Report to PM & NEC F i 5y

10 Report to Law & Justice LE&JS sector requiremant
11 Dissemination of reports fior public consumption

*~.:‘\._.r 'ﬁ- L=
o - . - [ k
Reaching out fo t.l're mmmunﬁfe:
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