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A Leader in Detainee Manapgement aned Transformation — 1:-t-:11'|h'iE:ll.:liir':I::rl PIJFEJIHHI}' bes o Just, Sate

and Secure Papua New Guinea

4. MONITORING, EVALUATION AND REPORTING

Monitoring and Evaluation is an integral part of this Annual Plan. It is a prerequisite to knowing
organizational challenges and achievements. Monitoring will be undertaken on a guarterly basis to
check progress on projects, programs and activities and ensure that they are implemented as
planned. Further, to know the status of resource allocation, funding and challenges/Sissues that may
emerge and have impact on the implementation of activities, ee below matrix of monitoring and
evaluation framework to be used a5 a tool to guide, monitor and evaluate both our successes and
challenges.

Reports will be preduced on a monthly and quarterly basis on the implementation of activities in the
Annual Plan. Firstly, an Inception Report will be produced after the Annual Plan is launched. This is
for C5ET to ensure that all requirements to successfully implement the plan are in place and
applicable to both Management and Institutions and importantly its financial implications.
Progressive reports will be done on a monthly and quarterly basiz on the implementation of
programs/ projects and activities. They will form the core of the 2019 Annual Report. The report will
include all aspects of the programs/projects, including; financial, staffing and progress in
implementation of programs/projects, A Reporting Template [refer annexure) will be used for
reporiing purposes.

&l Responsible Officers assigned with the responsibility to facilitate payments, implementation of
projects are reguired to produce these reports. These reports will then be used to do the 2019
Annual Report.

“In nature, light creates the colour. In the picture,
colour creates the light”. Hans Hofmann

22 2019 Theme: Contributing te Safer Communities through Lawful Custody and Rehabiiitation of Detainees
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A Leader in Detainee Manapgement aned Transformation — (f-ﬁnh’i[‘.n.:lﬁnf:rl |"ur|:'.||::-~:t-e|_'r' bes o Just, Sate

and Secure Papua New Guinea

5. RISK MANAGEMENT

There will be risks and challenges during the implementation of the plan, These risks will mainly be
in the development programs and in such areas like: land issues, delays in funding allocations, lack of
co-ordination in and between agencies and lengthy bureaucratic processes, inadeguate control over
expenditure, lack of support from the communities involved, inadeguate capacity of human resource
or unforeseen events including natural disasters, disease out breaks and lapses in security control
that may delay the implementation of the programs.

Each Activity Managers are to develop Risk Management plans on how best to manage risks in the
event that such situation arises. Some of the risk mitigation strategies are; ensuring availability of
sufficient funding, making sure there are open dialogues in communication channels between
parties, proper co-ordination and reporting of both recurrent and capital components of the budget
which are necessary for successful implementation of activities/projects.

Garden food to
compliment Detaines
Ratlans

27 2019 Theme: Contributing te Safer Communities through Lawful Custody and Rehabiitation of Detainees
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Annex A
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Correctional Service 2019 Budget Appropriation

Summary of Expenditure by ftemis)
i Ehousands of Kina)

Economic ltem

Code Description Appropriation

2 EXPENSES

21 Personnel Emoluments 94,580.2

10 Personrnel Emaluments

211 salaries & Allowances T7.140.9

12 Wages

213 Dvertime 5,176.0

214 Leave fares 4,500.0

213 Retirement Benefits, Pensions, Gratuities 7, 763.3

19 Linidentified Alesco Payroll Expenditure

22 Goods & Services 39,354.3

220 Goods & Services

221 Domestic Travel and Subsistence 30.7

232 Travel and Subsistence 2,817.4

123 Dffice Materials and Supplies 723.0

124 Operational Materials and Supplies 10,880.4

225 Tramsport and Fuel 3.543.7

226 Administrative Consultancy Fees 167.1

227 Dther Operational Expenses 19,003.9

125 Training 2,183.0

23 Utilities, Rentals & Property Costs 2.497.0

230 Litilities, Rentals & Property Costs

n Litilities 0.0

133 Routine Maintenance 2,497.0

27 Capital Formation 30,133.9

270 Capital Farmation

if Office Eguipment, Furniture & Fittings

273 Motor Vehicles

275 Plant, Equipment & Machinery 133.%

276 Construction, Renovation and Improvements 30,000.0
Grand Total 166,565.4

28

2018 Theme: Contributing 1o Safer Communities through Lawful Custody and Rehabilitation of Detainees




Annax B

MONITORING TEMPLATE

Month/Quarter 2
AP Activity/Program/Project Mo
Institution/Location
| Implementation
Mo, | Description of Activity Status Comments/Reasons on progress

Yes/Ko

1 Brief On Activity/Program/Project

2 Officers on Hand

1 Progress on Implementation -
According to plan or not

4 Funding/Budgeting

Resources; Materials, Equipment,
supplies

& lssues

T Other Observations

Signature

Hame

Titla




Annex C

REPORTIMG TEMPLATE

Title

Month/Quarter:
AP Activity/Program/Project Mo
Institution/Lacation:
Recurrent/Development Budget:
Ho. Items Comments
1 Brief on
Activity/Program/Praject.
z Progress on Implementation.
3 Funding /Budgeting
4 Officers on Hand
5 Materials, Equipment & Supplies
& Issues/ Challenges
F Recommendations
2] Conclusion
Signature
Name




Annex O

AAIP Reporting Guide for Commanding officers
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How many times and Reports

Inspection Reports and how many conducted Ina
'}‘EEF

Number of Meetings conducted in a year and
minutes of meetings with resolutions and actions

Contingency Plans for Comrectional Institutions and

haw the plan is communicated by you to officers
and stakeholders

Annual Plan for Correctional Institutions and set of
programs and activities

Records and Book Keeping of Institutional Finance
‘and procurement, Annual Budget Plan for institution
Mumber of meetings and consultation with
Stakeholders with meeting minutes and resolutions
for action

Detam r-lanagmwt plan in Correctional

.Pﬁmn l‘ndusl:ﬂes a:thrlttes and Bthahiltaﬁm
Activities

Two Year Leave roster in Place by Commanding
Dfficer and CIMT

Two weekly rosters for the Tnstitutions

Mumber of Training and Programs provided for the
staffs for capacity Building { reports on internal and
extermal programs with changes experienced




Annex E:

Correctional Service Directory

CORRECTIONAL SERVICE MINISTRY

& Ministry
Correctionnl Service Headgquarters
PO Box G884, BOROKO, National Captal
Sam Hika Mistrier,
First Secretary Papun Mew Guinea
Phone: 3232496 | 2231437 | 3238360 |
3238490 Fax: 3382707

OFFICE OF THE COMMISSIONER —- MEMBERS OF THE CORRECTIONAL SERVICE
EXECUTIVE TEAM

Dennis Piandi LLEB Michael J Mosiri, DCS

Peputy Commissioner - Acting Deputy Commissioner
Dperations Corporate Services
Henry JJ Wavik, MBE, DCS David Sungn

- Asaetant Commissioner
Southern Region & Novthern

Region

Agsisant Commissionesr
Paliey. Flanning & Evaluation

Philip Eka, DCS
Assistant Commissioner
Kew Guines Islands Region

Arsigtant Commissioner
Highlands Region

Correctional Bervice Headgquarters
PO Box 6889, BOROKD, National Capital Dhstrict, Phone: 3231437 | 3234180 Pax 3230407



Regional Directorates

REGIOMAL DIRECTORATE — SOUTHERN REGION

Haraha Kiddy Keko DCS

Buperintendent
Commanding Officer

Teddy Biaga, DCS
Euperintendent
Commanding Officer

sl Vincent Kundi

Superintendent
Commuanding Officer

Peter Warea
Chief Inspector

Commanding Officer

Saeth Meaaea

Corporal
Acting Commanding
Officer

Ray C Gideon
Superintendent
Arcting Commanding
Officer

Redmond Danjiri
Chaef Inspector
Acting Commandant

Bomana Correctional Institution

FO Box 5161, BOROED, Mational Capatal
Iiatrict

Papua New Guinea

Fhone: 27530018 | 2763020 | 2753021 | 2753022

Fax: 2753018

Hiru Oorvectinnal Institutinn
PO Box 68, POPONDETTA, Oro Provinoe
Fapua New Guines

Phone: 3207051/ 3207199 Fax: 207450

Gihgih Correctional Institiution

PO Box 96, ALOTAU, Milne Bay Provinee
Papua New Guines

Phome: 2756133 | 3758132 | 2766134 Fax:
2756131

Mingerum Correctional Institution
PO Box 127, KIUNGA, Western Provines
Papua Mew Guinea

Phone: 2759713 | 2759712 Fax: ZTH0714

Mingerum Correctional Instibution
PO Box 127, KIUNGA, Wesatern Provinee
Papus Mew Guinea

Phome: 27597137 27589712 Fax: 2758714

Correctional Service Head Quarter

PO Box 6889, BOROKO, National Capital
District

Papua New Guinea

Phone: 3121700 Fax® 3230407

Correctional Service Traming College

PO Box 6374, BOROED, Mational Capstal
Districe

Fapua New Guinea

Phone! 3281280 | 32581229 | 3281242 Pax
5231289




REGIONAL DIRECTORATE — NORTHERN

Falix Mamane Buimo Correctional Inatitution
Superintendent P Box 2555, LAE, Morobe Provinee,
Commanding Officer Papua MNew Guines
Phone: 4757495 | 4757343 | 4757368 | 4THIATT
Pux: 4707555

Bean Correctional Instatution
Andraw Polis PO B 114, MADANG, Madang Provines,
Chief Inspector Papua Wew Guinen
Acting Commanding CHicer Phone: BH22423 | 5522646 | 8522733 Fax- Eh2I6E6

Boram Correctional Institution
dJos Imini PO Box 33, WEWAE, East Sepik Province,
[nspector Papua Kew Guinea
Acting Commanding CHRcer Phome: A562006 | 4561348 | 4562244 Fax! 4652102

Michaes]l Wundia Vanimo Correctional Institution
Superintendent PO Box 124, VANIMO, Sandaun Provinee,
Commanding Cificer Papua New Guinea

Phone! 4571400 | 4571138 Fax 45711348




REGIONAL DIRECTORATE - HIGHLANDS




REGIONAL DIRECTORATE - NEW GUINEA ISLANDS
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" Cultwating soil for planting: Buimo Jail e m—
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Annex F:

AAIP Workshop

Table of 2019 AAIP WORKSHOP RESOLUTIONS
Budlding Leadership through corporate suppaort (15540
*  Moral; Discipline, Leadership
5 Strategic Plan 2019-2022
% Corporate Plan 2019-2020
2 Phase Drganisstion Structure
= Minor organisaticn structure {focus on securiby
= Major sbructure to be o remadelling and reclassification of curment comectional institutions
Fe-Modelling corrent cormectionsd facilithes in specialised centra's;
=  Classification of Institutions: High rislklow rck Tastbidiones
= Fadlities: Comechona! Farm Cenbres
= CSTVET Centres
= Spirltual enrichment services
Prosnotion of Officers
® Dedayved promotion b be out by Novembe 2018
= Commanding Officers and CIMT recommendations to be priosity in promoSion and o be advertised
this month for implementation

Devsopment of performance activities and indicators for commanding officers, directors and senior
executive members

«  Performance accountzbility for contract/semdor oificars

Recratment
* 120 officers in 2018

Pension
«  Owerdue pensions
«  Officers inclusion

Accelerating Executive Leaders Training
¢ Futwe leaders

Establishing nstibutions of excelience

* [5ET to select
Commitmant to drive Prison Industry

#  Prison Industry directorate and institutions to collaborate and ensure implementation
5 Budget 2019

=  Marginal increase in budget/PIP

Strategy o minémise escapes
=  Commanding officers ko plan

Self-Education
= Re-sstablishment affer 05
= Finance litéracy acthities for staff

Detainee case management system
= All Institutions to attend to

Cetaimee Catabase-Buima/Bomana/ Baisy
# ICT to take lead

Establishing [nshitution of Excellence
®  CSET toselect bwo institutions

Legislation Review
=  CSET to lead and complate

Traaning for Discipline Officers B Commanding OMicers
= Intcmal Affairs to take lead
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